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ABSTRAKT

Benchmarking je proces, v ktorom spoloénosti porovnavaji svoju vykonnost’ v priebehu ¢asu
s ich konkurenciou. Najdeme tam oblasti, v ktorych sme lepsi ako vdc¢Sina, no zobrazia sa aj oblasti,
kde je potencial vyrazného zlepSenia.

Ciel'om benchmarkingu teda je zamerat’ svoje Usilie tam, kde mézZete dosiahnut’ ¢o najlepsSiu
navratnost, a chcete dosiahnut' ¢o najvdcSie zlepSenie s najmens$imi investiciami. Ciel'om
benchmarkingu je v podstate u€it’ sa od najlepSich praktik inych.Treba poznamenat’, Ze najma pokial
ide o otazky zivotného prostredia, naklady a vynosy nie je mozné ich vzdy vyjadrit’ z kvantitativneho
hl'adiska.Tiez vyhody ako vytvaranie siete a partnerstva je tazké kvantifikovat. Tieto kvalitativne
aspekty sa musia brat’ do uvahy pri posudzovani uzito¢nosti porovnavacich $tudii v oblasti zivotného
prostredia. Rozsah environmentidlneho benchmarkingu musi zahfiiat’ vSetky oblasti cinnosti
organizacie.

Dovody pre benchmarking v miestnych samosprdvach st v podstate rovnaké ako pre
sukromné spoloc¢nosti. Zvysuju sa ich podiel zodpovednosti za ochranu zivotného prostredia a za
poskytovanie environmentalnych sluzieb a teda takisto s nimi suvisia aj vzniknuté néaklady.
Spolocenstva chet zlepsit’ kvalitu svojich sluzieb a musia to robit’ nakladovo efektivnym sposobom.

Vdaka vSeobecnému tlaku na naklady z pohl'adu verejného sektora, Coraz viac tento sektor
prisposobuje postupy pouzivané v sukromnom sektore aj vo verejnych sluzbach, ktoré nadobudajt
vyznam koncepcie ako "nové verejné riadenie" co ziskava Coraz vacsi vyznam vo verejnych sluzbach.
Najma v suvislosti s ndkladmi na ochranu zivotného prostredia alebo spokojnost’ obcanov so sluzbami
v oblasti zivotného prostredia, kvoli chybajicemu porovnaniu obci Casto nevieme, ako dobre alebo
ako zle naozaj funguju a na akej Girovni by si mali stanovit’ svoje ciele. Dokonca aj vtedy, ked’ miestny
organ vie, kde Cinnosti nefunguju spravne, nemusi mat dostatok prostriedkov na vyvoj vlastnych
nastrojov alebo vlastnych technoldgii, ktoré by mohli viest’ k o¢akavanému zlepSeniu.

KLUCOVE SLOVA: Benchmarking, environmentdlny benchmarking, verejnd sprava, manazment
verejnej spravy.
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ABSTRACT

Benchmarking is a process where companies compare their performance over time against
their competition. You'll find there are areas where you are better than most. You'll also see areas
where significant improvement is available.

The point of benchmarking is to focus your efforts where you can get the best return. You
want the most improvement with the least investment. The goal of benchmarking is basically to learn
from others best practice. It has to be noted that, especially concerning environmental issues, costs and
benefits cannot always be expressed in quantitative terms. Also, benefit like the creation of network
and partnership are difficult to quantify. These qualitative aspects have to be taken into consideration
when assessing the usefulness of benchmarking study in the environmental field.

The scope of environmental benchmarking needs to encompass all areas of an organization’s
activity.The reasons for benchmarking in local authorities are basically the same as for private
companies. The responsibilities for environmental protection and providing environmental services are
increasing, and so are the costs related to them. Communities want to improve the quality of their
services, and they have to do it in a cost-efficient way.

With general cost pressure, the public sector is increasingly adapting practices used in the
private sector, and concepts like ‘new public management” (NPM) (37) are gaining importance in
public services. However, especially concerning costs of environmental protection or the citizens’
satisfaction concerning environmental services, due to lack of comparison municipalities often do not
know how well or how badly they are really performing and at what level they should set their
goals.Even if a local authority knows where it is not performing well, it might not have enough
resources to develop own tools or own technologies, which can lead to the envisioned improvement.
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