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ABSTRAKT

Skladové hospodarstvo je takmer neoddelitelnou sucastou kazdého podniku.
Prispevok poukazuje na moznosti optimalizacie skladového hospodarstva. Zakaznik je
spokojny ak nemusi na objednany vyrobok alebo sluzbu dlho ¢akat’, v takom pripade nie je
nateny vyvinut velké usilie aby produkt ziskal. Ak teda vyrobok bude odpovedat jeho
poziadavkam ohl'adne mnozstva a kvality a zaplati zan primerana cenu je zékaznik spokojny.

Pravdepodobnost’ opakovania nakupu zvysi podnik tym, ze sa bude o zakaznika starat’
pred i po ukonceni nakupu poskytnutim najroznejsich sluzieb, okrem servisnych sluzieb su to
najma kvalita distribtcie a poskytovania informécii.

Optimalizacia skladového hospodarstva umoziuje znizovat poziadavky na
skladovacie plochy atym aj na zniZzovanie logistickych nakladov. Z hl'adiska realizacie to
znamena analyzu sucasného stavu s vyuzitim znamych metod, ako aj navrhnutie prislusného
opatrenia anasledne ich samotni realizciu. Objektom skimania bol redlny podnik
zaoberajuci sa strojarskou vyrobou.
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ABSTRAKT

Warehouse management is almost an integral part of every business. The contribution
points to optimization of warehouse management. The customer is satisfied and does not have
to wait for the ordered product or service, in which case he is not forced to make a great effort
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to obtain the product. Therefore, if the product will meet its quantity and quality requirements
and pay for a reasonable price, the customer is satisfied.

The likelihood of repetition of the purchase will increase the company by taking care
of the customer before and after the purchase, by providing a variety of services, apart from
the service, the quality of distribution and provision of information.

Optimization of warehouse management makes it possible to reduce storage
requirements and thereby reduce logistics costs. In terms of implementation, this means
analyzing the current state using known methods as well as designing the appropriate measure
and then implementing it itself. The object of the survey was a realistic enterprise engaged in
mechanical engineering.
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